
Neighbourhood Portion of 
Community Infrastructure Levy (CIL) for 
Bath Grant Application 
 

Project name: 
Bath Shed Group Workshop at Bath City Farm 

Organisation: 
Bath City Farm 

Project location: 
Bath City Farm 
Kelston View 
Whiteway 
Bath 
Bath and North East Somerset 
BA2 1NW 

Locality or Ward which will benefit from this project: 
Twerton 

Target start date: 
03/05/21 

Target completion date: 
05/07/21 

Have you or your organisation previously applied for funding from 
Neighbourhood Portion of Community Infrastructure Levy (CIL) for 
Bath? 
We gratefully received £125,000 towards our café capital appeal in December 2018. 
The café development has been postponed due to the coronavirus pandemic; we are 
now working towards the revised project completion/ opening date of April 2022. 

Description of project: 
For over 25 years, Bath City Farm has been a unique green oasis in the heart of 
Twerton, welcoming visitors from across the city and North East Somerset. In a 
typical year, 40,000 visitors, including 2,500 school children, learn about nature, the 
environment and where their food comes from. Unlike many attractions, the Farm is 
also a community hub delivering educational courses, therapeutic activities and 
volunteering opportunities that transform people’s lives.  
 



Each year we help to improve the health, wellbeing and skills of 800 vulnerable and 
hard-to-reach people – including families facing adversity, and adults with complex 
health and social needs. Many of the adults we support are struggling with addiction, 
domestic abuse, learning difficulties, unemployment or homelessness. Additionally, 
we partner with 30 other third sector and public organisations that use our unique 
environment to deliver services. 
 
As a result of the coronavirus pandemic and lockdowns, we expect to support an 
increasing number of people who feel socially isolated, particularly older men. To 
address this growing concern, the Bath Shed Group wants to establish a workshop 
at the Farm to host sessions supporting the city’s growing population of lonely and 
isolated residents. This project will require a new building for participant and 
volunteer use, and we are requesting £9,645 from the Community Infrastructure 
Levy towards the costs. 
 
With new workshop facilities, the Farm’s volunteers will be better able to maintain 
our vital corner of Bath’s green infrastructure, and to produce items that will benefit 
other community groups. Through partnership delivery with the newly-established 
Bath Shed Group, the project will help to reduce social isolation and loneliness – 
particularly in people aged over 55, who will benefit through improved mental and 
physical wellbeing, greater confidence and more practical skills. Ultimately, more 
Bath residents will enjoy greater purpose and meaning in their daily lives. 

Reasons for supporting this project: 
Bath City Farm is a charity that benefits people across the city, and beyond. We are 
firmly embedded in our local community, provided long-term support to 
disadvantaged people in Twerton, Southdown and Whiteway. Four of our local 
neighbourhoods are within the most deprived 20% nationally, and one is within the 
most deprived 10%. Local residents struggle with high-levels of unemployment, poor 
mental health and chronic long-term health conditions. Growing numbers of local 
residents are living in poverty and social isolation. The average life expectancy of a 
man living here is seven years lower than one living just five bus stops away. 
 
Despite new developments bringing more people to our local area, there are 
precious few public facilities, and little on offer for older people. A workshop for the 
Bath Shed Group would be welcomed by the local community, and will help maintain 
the Farm to deliver positive impacts for other priority groups. 
 
During the coronavirus pandemic lockdowns, a quarter of UK adults reported feeling 
lonely; the need for post-lockdown recovery is clearly evident. Men typically find it 
harder to build social connections than women, they have fewer friendship networks, 
and rarely talk about health and personal worries.  
 
Shed groups are about having fun, sharing skills and knowledge with like-minded 
people and gaining a renewed sense of purpose. Although men over 55 are the 
primary audience, anyone over 18 can join. Groups reduce isolation and feelings of 
loneliness, allowing people to remain independent so they can better deal with 
mental health challenges. Sheds rebuild communities, and can even save lives.  
 



The Bath Shed Group has been looking for a base in the city since 2019. By 
investing in a workshop at Bath City Farm, this project will help establish the Group 
so it can deliver meaningful benefits for the local community. 

Is this a new project or does this project link into an existing project? 
The impact of loneliness and isolation on a person’s health can be as hazardous as 
obesity or excessive smoking; it can lead to depression and even suicidal thoughts. 
To help address this in older people, Age UK and the UK Men’s Sheds Association 
have been working in partnership to lead a nationwide explosion in shed groups in 
recent years. Over 600 groups are now active, and 150 more are being developed. 
Until recently no such group existed in Bath, so the partnership is working with the 
Bath Shed Group to fill this crucial gap.  
 
Based largely on the national men’s sheds delivery model, the Bath group already 
provides therapeutic support to 10 members, with 30 more interested, and is looking 
to grow significantly in the coming months and years. Membership is available to 
anyone in Bath who feels socially isolated or lonely, no matter what their age or 
gender; but people over 55 are considered the most likely to join. The Group enables 
members to experience all kinds of practical and creative activities ranging across 
woodwork, mechanics and electronics.  
 
Bath City Farm recognises the synergy between its aims and objectives and those of 
the Bath Shed Group, and is keen to become the permanent base for shed activities 
within Bath, supporting residents from across the city.  
 
In addition to becoming the hub for the Bath Shed Group’s activities, a workshop will 
provide the Farm’s volunteers with a new space to carry out vital site maintenance 
work. During the first coronavirus pandemic lockdown, in spring 2020, our staff, 
volunteers and corporate groups who carry out Farm maintenance were unable to 
access the site, which degraded as a result and has only recently been brought back 
to its former condition. The need for ongoing servicing of the Farm’s buildings, 
fencing, nature and heritage trails, livestock facilities, wildlife habitats and community 
spaces has never been so evident – and neither has the need for a workshop space 
to make site maintenance easier.  
 
Volunteer and Shed Group outputs from the workshop will include bird boxes, 
feeders and benches for use on the Farm and within the wider community – 
improving the local environment for the benefit of wildlife and the city’s growing 
human population. A better maintained Farm site will enable us to continue providing 
direct services that help 800 local people each year, support the work of 30 
community organisations that use the site for beneficiary engagement, and offer an 
educational attraction to 40,000 visitors each year. 
 
With Community Infrastructure Levy support, we plan to build a new wooden building 
in the Farm’s ample car park, on land leased to the Farm on an 18-year contract 
from Bath & North East Somerset Council. Purpose built as a shared-use workshop 
for our volunteers and Shed Group members, the 6m x 4m x 3m building will adjoin 
an existing shipping container used for storage. The new building will primarily be 
made of timber and treated softwood, on an Easypad foundation system with a pvc-
coated corrugated metal roof and lockable windows and double doors providing 



good accessibility. As the first building visitors to the site will see, it is attractively 
designed to complement the Farm’s existing layout.  
 
The total cost for the workshop build is £13,195, of which 70% will cover building 
materials and labour, 12% is volunteer labour, 11% will go towards the Farm’s 
overheads on the project, and 7% is contingency. Once established, we hope to help 
the Bath Shed Group expand its project delivery and become a self-sustaining 
organisation over the next three years, continuing to use the Farm to host its delivery 
in the long-term. 
 

Have you or your organisation previously applied for funding from 
Neighbourhood Portion of Community Infrastructure Levy (CIL) for 
Bath? 
We gratefully received £125,000 towards our café capital appeal in December 2018. 
The café development has been postponed due to the coronavirus pandemic; we are 
now working towards the revised project completion/ opening date of April 2022. 

Project milestones and targets: 
Several building contractors have already visited the site, received the project brief 
and provided proposals and cost estimates. We have selected our preferred supplier 
as local company Bear Natural Building, which will require 18 days to complete the 
project over a period of six weeks. The timeline for this project is: 
 

Target Date 
CIL for Bath Panel meeting confirm 
funding for project 

26 April 2021 

Bath City Farm appoints Bear Natural 
Building to complete the contract as 
specified 

3 May 2021 

Bath Sheds Group develop roster of 
volunteers to support project build as 
general labourers, adhering to latest 
relevant Covid-19 social distancing 
guidelines 

May 2021 

Bear Natural Building and Bath Shed 
Group complete project build, overseen 
by Bath City’s Farm’s Farm Manager 
and Site Manager. Bath City Farm will 
ensure that the project has all the 
correct Health and Safety and 
Safeguarding procedures in place, and 
that the works do not disrupt other 
project delivery on site during the build 
period 

14 June 2021 

Workshop ready for tools to be installed, 
workspaces established and Bath Shed 
Group commence sessions on site 

05 July 2021 



 

Targets 
• To have functioning workshop building available for use by Bath City Farm 

volunteers and the Bath Shed Group by June 2021 
• Bath Shed Group to have key policies, procedures and insurance in place 

to deliver sessions on site by July 2021 
• Bath Shed Group to be delivering two weekly sessions that support the 

mental health of up to 12 local people by August 2021 

If planning permission is required for this project has it been granted? 
Planning permission is not required for this project 

How does the project address the specific impacts of the new 
developments from which the funding has been generated? 
 
Bath City Farm is the only urban farm operating in Bath & North East Somerset; as a 
result, we welcome visitors from our immediate area and the wider city, including 
people living in new housing developments. Our wellbeing services support people 
of all ages and backgrounds, but in practice it is people suffering with disadvantage 
from our local communities of Twerton, Southdown and Whiteway that we support 
most frequently. Significant new developments within close proximity of the Farm 
include: 
 

• Spring Wharf: 0.8 miles from Farm site. 171 private rental flats and 17,340 sq 
ft of retail and leisure space. Status: Phase one completed 2019, Phase two 
imminent 

 

• Western Riverside Development 1.1 miles from Farm site. Over 2,000 homes 
approved in 2011, of which 688 completed by 2017. 205 of those completed 
to date are classified as affordable homes. Status: Continuing development 

 

• Hignett Family Trust and Bloor Home Development, Odd Down 1.8 miles from 
Farm site. 104 houses and 53 flats planned, developer request to double size. 
Status: Original plan approved, larger application pending 

 
When fully operational, the Bath Shed Group will support people from across the 
city. With the closest equivalent groups available in Keynsham, Trowbridge, Paulton 
and Corsham, the Group’s catchment area could reasonably be considered as a 
large radius within and around Bath. Therefore, proposed developments in Bath 
Quays, Bath Cricket Club, the Bath Press site, the Newbridge Road car showroom 
site could all be considered as relevant for this project.  
 
Bath’s population has grown by over 13% in the last 20 years, and new 
developments will further expand the number of people living here. Impacts of large 
developments increase the need and demand for the Farm’s community-based 
projects. With one in four UK residents living with a mental health problem, the city’s 
growing population is increasing demand for therapeutic projects such as those 
delivered by the Bath Shed Group.  
 



Growing numbers of students housed in our local area have left parts of our 
community feeling more fractured and neglected than ever. As a community hub, the 
Farm offers the perfect space for many of our segregated communities to have 
positive social interaction. The Bath Shed Group will complement our other work in 
this area, enhancing community cohesion as well as delivering positive outcomes for 
individuals; helping them feel a sense of belonging and improved wellbeing.  
 
The Farm’s free local green space is used by many residents for recreation, 
including those living in high-density new developments where outdoor space is 
limited. More people in the city means more pollution, and the Farm already plays an 
important role in demonstrating how urban residents can live more sustainability. 
Changing people’s behaviors will be essential to help the Council address the city’s 
climate emergency.  

How does the project provide links to the locality in the area where 
development has taken place? 
Bath has many different identities, as aptly demonstrated by the views from Bath City 
Farm itself – where the city’s Georgian splendour feels within touching distance 
despite being located in an area suffering from high deprivation. As a community 
hub, the Farm offers a space in which new residents can mix with more established 
families, and those from other areas in the city.  
 
The Farm provides a unique space for residents to better understand the important 
role that nature plays for the health and wellbeing of urban-dwellers. For many, the 
Farm is a place to breathe and connect with wildlife, for others it provides inspiration 
on lifestyle changes that will improve the quality of the city’s air, water and natural 
environment. With many new apartments having no garden the Farm’s accessible 
green space is an invaluable link to our beautiful natural world. This has proven 
particularly relevant during the coronavirus pandemic lockdowns, when many people 
have been confined indoors. Outside of lockdowns, our typical annual visitor 
numbers have tripled in the last five years, demonstrating the need for our site to be 
maintained to the highest standard to cope with the demand. 
 
The new workshop will be shared by the Farm’s volunteers and Bath Shed Group 
participants. It will help people to feel more part of the city’s community, improve 
their mental health and physical wellbeing, and prevent issues they are having from 
becoming more serious. In time, this will help to reduce the burden on local social 
care and health services. 

Please provide evidence which shows how the community has been 
listened to and what support exists for your project: 
13,000 people regularly benefit from social interactions, new and improved skills, 
and regular, active participation as members of one of the UK’s 600 existing shed 
groups. Despite not being fully active, the Bath Shed Group already has 10 
members, and – outside of lockdowns – receives several enquiries each month from 
new people wanting to join. This community initiative has been set up by Age UK, 
the UK Men’s Sheds Association, and most importantly, by people living in the city. A 
dedicated workshop will provide the Group with the space they need to establish the 



organisation and start delivering real benefits to a growing community demonstrating 
need in Bath.  
 
Bath City Farm already has wide support from its local community, and the 40,000 
visitors we welcome to the site in a typical year. We have 13,500 combined social 
media followers, and 30 other charity and community groups use the Farm to deliver 
projects or courses. We also have 130 volunteers helping to look after the site each 
week – from people who look after the animals and plants, to those who cook food 
for the café or lend a hand in the office. Each volunteer contributes on average five 
hours per week, cumulatively providing around 650 hours of local community 
volunteer time each week. Our Friends at the Farm scheme has 63 supportive 
members, and is growing. Members vote for new Trustees and are invited to attend 
our AGM. A board of ten experienced Trustees – including a Human Resources 
professional, Chartered Accountant, Charity Director, Communications and 
Education specialists – oversee all of our work at the Farm. All are residents of the 
Bath community.  
 
Collectively it is the will of all of these groups to have the Farm’s site maintained to 
its highest standard, and for more people to benefit from participating in activities on 
the site. 

The project must show that it either supports the development of the 
relevant area by funding the provision, improvement, replacement, 
operation or maintenance of infrastructure, or anything else that is 
concerned with addressing the demands that development places on 
the area: 
This project will improve the provision of services available to help new and existing 
resident communities, by enabling the Bath Shed Group to actively support 
vulnerable local people. Anticipated members include over 55s who are struggling 
with loneliness and isolation, but are poorly catered for in the local area. 
 
The workshop will be a new piece of infrastructure that will help the Farm’s skilled 
volunteers to maintain our site, ensuring that it continues to contribute to Bath’s 
green infrastructure whilst helping residents and visitors to think and act more 
sustainably. 

Total cost of project: 
£13,195 

Amount of funding sought from Neighbourhood Portion of CIL Fund: 
£9,645 

Does this project benefit from any source of matched funding? 
£1,930 Quartet Community Foundation – Wellness Grant, secured December 2019 

Additional Funds which have already been agreed: 
N/A 



Funds which have been applied for but are awaiting a decision: 
N/A 

Volunteering hours: 
Approximately 135, based on one volunteer supporting the building work as general 
labourer throughout the 18 day build project. Likely to supported by several 
volunteers contributing less than 7.5 hours per day each. 
 
 
 

Breakdown of the costs for the delivery of this project 

Item Amount 
Foundation pad  £636 

Materials  £5,364 

Labour  £3,150 

Volunteer labour  £1,620 (135 hours at £12 per hour) 

Farm overheads and utility costs  £1,510 

Contingency  £915 

Total  £13,195 

 

Item Amount 
Volunteer labour  £1,620 (135 hours at £12 per hour) 

Quartet Community Foundation – 
Wellness Grant  

£1,930 

Total  £3,550 

 
Community Infrastructure Levy grant request: £9,645 
 
Grant payment will be required as a single lump sum to Batch City Farm in advance 
of work commencing. 


