Bath & North East
Somerset Council

Corporate Strategy

and Budget Workshops

17 December 2019- Banqueting Hall, Guildhall, Bath
19" December 2019- Community Space, Keynsham
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Introductions and welcome Somerset Council
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Our new administration was elected
In May on a bold and ambitious
manifesto of change.

We also appointed a new Chief
Executive in October and, together,
we have been working to develop a
new strategy for the council built
around a clear focus on improving
LIS2 L) SQa f A@Sao

We have already been working hard
to make real changes and deliver
Improvements for local
communities.



What we need t o t al ke

Our proposed strategwgetting out what we plan to do, how we pla
to do it, and how we will measure our performance
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Our upfront investmentsshowing how we are already starting to
deliver on our key commitments to local residents
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Our budget plandor delivering a balanced budget for 2020/2021

NG

Our longer term approacho charting a clear and sustainable
direction for the council into the future
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A clear purpose Somerset Coumcl

To guide our work over the next four years, we have
developed a new purpose for the council:

“1 mproving peocrg

This might sound simple but it brings together everything we do,
from cleaning the streets to caring for our older people to
addressing the climate emergency.

It is the foundation for our approach and it will drive our
commitments, spending and service delivery.
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These are just a few of the recent examples of how we are already
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Extra funding for autumn

New campaign launched to New gritting fleet set to keep ' - ) ! & Benatit
stop motorists idling outside Bath & North East Somerset leaves clean-up in Bath & ommunity schemes to benefi
school gates moving this winter North East Somerset from £118,000 funding boost

1

every mind
matters

Council invests £7.5m in Working to end homelessness Climate Emergency progress

schools to provide additional report goes before council
school places

Council supports ‘Every Mind
Matters’ mental health
campaign



Bath & North East
Somerset Council

The overarching budget picture

ARecent announcements from central governme 2020/21 - 2024/25 - Cumulative Funding Gap-
have improved the 2020/21 budget position j ﬂ Em
ABut we still need to save £15m in the next threg] =
years. This assumes increases in Council Tax | =
AWe have put in funding into the budget to delive 0
new Council priorities
Al KAf RNByQa { SNBAOSa Of:
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How every £1 of Council Tax is spent A In 201920, 83.5p of our net budget goes
‘} 2y 1V RdzE 0 {2O0OALf [/ I N
Services.
= Adult Social Care A Everything else (incl. waste collection,
nd Children's highways, transport, planning, economic
development, housing, public protection
YR Y2NB0O A& Fdzy RSR
A This situation is not sustainable.

n All other services




The scope of our services

The council continues to
provide and commission
hundreds of services to
res
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Receives aver

1 ,'1 00 service
requests for
Environmental

Protection per year,
ranging from noise complaints to

filthy and verminous premises
IEEEE SN EEEEEEENID

ﬁ' Employs
® 2162
staff

t-s ...
Provides residential
care for ,UUU people

Libraries issued on average
27,245 items a month
s in 2017/18

IEEE EEEEEEEEEEEEEEEEENI
Considered the impact of over

1,100 licence applications

2000 planning applications

Provides services supporting:

521 people with Learning Difficulties
248 with Mental Health issues

1,218 with Physical support f‘
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At the end of 2017/18 there were
610 Children in Need (CIN)
and 173 children and young

|_” 201718 people subject to a Child
Trading Standards , protection Plan (CPP)
SUPPGWEdg\?’ INEEEEEEEEEEEEEES
scam victims 1,185 Educational
which is thought to ’
have saved them Health Care Plans
a total of {EHCPHO_F
£94.128.11 children with

SEND
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On the 31st March
2018 there were
164 children
looked after
in BEANES

Provides support
enabling 1 ,551
vulnerable adults
to live independently

in their own
homes
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The scope of our services S g st

As well as |1 mproving people’”s |

|l nvest ment s

Our housing Significant Work to update Bath Quays is Investment of
company is investment in and refresh creating up to over £10m in
delivering homes air quality, Bath Central 2,700 new jobs, Leisure

and bringing transport Library a minimum 130 Facilities at
empty properties improvement new homes and Keynsham
back into use. Our programme a new bridge Sports Centre
development in and clean air for pedestrians

Sladebrook Rd will zone and cyclists

be an exemplar
for tackling the
climate emergency



Table Discussion S o

In the next section, we will set out our detailled commitments for
K2¢g 6S oAff ?dzylfe | yli RSt AJSNJ
lives.

To inform this, please can we take a moment to break into groups
and identify:

Alye FTSSRoIIOl 2y 6KIG 6SQOS R
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cover in the next section



Our new strategic framework

Oneoverriding purpose
which is the foundation for

our strategyg to improve

LIS2 L)X SQa f A@Sa

TWO core policies which will
shape everything we dg
tackling the climate and
nature emergency and giving
people a bigger say

Threeprinciples which
translate our purpose into
commitmentsg preparing for
the future, delivering for local
residents and focusing on
prevention

Bath & North East
Somerset Council

Delivering for
local residents

IMPROVING

Preparing for PEOPLE’S
the future LIVES

Focusing on
prevention

Giy;
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Our core policies (e

aring for|  PEOPLE’S
LIVES
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Addressing the climate and nature emergency@"’“"""""’“‘”
In 2019, we declared a climate emergency across B&NES.

We have identified three priority areas for action:

AEnergy efficiency improvements to buildings and zero carban fo
new build

AA major shift to mass transport, walking and cycling to reduce
transport emissions

AA rapid, largescale increase in local renewable energy
generation

Giving people a bigger say

Local residents should have a powerful voice in how their
services are designed, funded and run.

§ Our new Community Engagement Charter sets out how we| will
i 00 , engage and consult with residents in the future.




Our key commitments

A local renewable
energy

A high-skill economy

A new technologies

A green local economy

A walking, micro
mobility (cycling), car-

AT-A-GLANCE sharing, buses, and

GUIDE TO rail
A carbon neutral

development and
energy efficiency
retrofitting

A natural environment
carbon stores
(e.g. planting more
trees)

COMMITMENTS

Prepare for the

Deliver for local

residents

Bath & North East
Somerset Council

Focus on
prevention

A carbon-neutral, social A statutory health and

and affordable
housing
A transport
infrastructure for all
A6l ow

A tackle litter and fly
tipping

ACitizensbo
improve decision-
making

A community
engagement charter

A tailor our community
engagement in Bath

traff
nei ghbour h:

care services

A preventative
approaches

A young people with
special educational
needs and disabilities

A reduce waste,
encourage recycling
and support local litter
picking

A effective mental health
services

A reduce inequalities

A less reliance on
residential and nursing
care

A build on local strengths



Our budget approach in 2020/21

Preparing for the future

Proposed Investments

A Achieving ouclimate emergencycommitments, including
A planting more trees
A Securing the right policies for energy efficiency and carbon neutrality
A OurTransport Programmeéncluding low traffic neighbourhoods, and projects tc
support a major shift to walking, micro mobility (cycling) -sharing, buses and
rail
A Introducing theBath Clean Air Zonand planning air quality work in Temple
Cloud and Farrington Gurney
A Making better use of ouproperty assets
A Improvingonline services.g. digital payments

Proposed Savings

A Sharing services to reduce costs where this makes sense
A Income generation from our Heritage Services
A Making best use of our office accommodation



Our budget approach in 2020/21

Delivering for local residents

Proposed Investments

Preparing for a sustainab@ouncil House BuildinBrogramme

Improving how weengage and communicate.g. extending webcasting
Inspecting food businessds ensure compliance and safety

EnsuringHouses of Multiple Occupationontribute to sustainable communities
Additional cleansing; including at peak times in the City, litter picking on
verges adjacent to the highway and fly tipping enforcement

Too oo oo o o

Proposed Savings

A Expanding opportunities for reuse and recycling
A Different ways of funding pothole repairs
A Improving how we work and streamlining services



Our budget approach in 2020/21

Focusing on prevention

Proposed Investments

A Prioritise investment in local provision for children witigh educational needs

A Improvements to the way we manage health and social care, and work to
prevent people reaching crisis

A A boost todomestic violence and abuse services

A Provision ofmental health professionals

Proposed Savings

A Savings in placement costs by delivering more local provision for children wi
high educational needs

A Efficiencies in how we buy care packages and in our procurement processes

A A new Care and Support Charging and Financial Assessment Frargework
improving the way we collect charges for contributions to adult social care

A Review of how we deliver Homecare and Reablement services



Our longer term budget approach cath & North Fast

We have highlighted our key plans for balancing the budget in 2020/21. However
deliver our commitments, we will also need to make longer term savings.

¢t2 RSEAOSNI GKSAS OKI yIFBNEY WS Ova eNB/ISES
generate income from new ways of working. These changes must bglaetied so
0KIFId OKIy3aSa YIRS Ay 2yS aASNWAOS R2y
needs and concerns are met.

1. Develop preventative approacheshich help people to remain independent
and healthy and reduce demand for high cost adult social care services.
This includes working to bettemderstandwhy our care costs appear higher
than similar authorities and creatiragstrategy to tackle the pressure on our
budgets

2. Reshape the way we work with children, young people and familiasorder
to reduce demand for high cost, cof-area specialisD K A { Bodidl yatea
placements
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Our longer term budget approach Somerset Council

3.

Improve our city and town centreso it works better for local residents and

businesses, including:

A Ensuring a longerm approach to car parking which meets the climate emergen

A Reviewing the assets we own so they generate good future income for our ser

A Ensuring our Clean Air Zone and Transport Study for Bath unlock investment t
enable us to deliver our vision for walking, micro mobility (cycling), car sharing
buses and rail and cleaner, greener, safer city and town centres for everyone

Establish better aredbased approaches across the ardwat deliver what citizens

need at a local level, including:

A{ONBFYtAYAY3T LRAYyGa 2F O2yial OG oA (K
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A Bringing together different services to reduce duplication, including utilising dig

A9y adzaNAy3a aSNBAOSA INB aKIlI LISR o6& gKI
done
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Do you have any questions on our
Corporate Strategy commitments,
budget proposals and Council Tax?



Key messages we want to leave you Vil

A We are clear about what we want to achieve and are
determined to deliver

A We are fortunate to have the assets and resources we
have and we need to use them better

A Social care remains our single, biggest financial challer

A We will provide robust stewardship of our finanaes
ensuring the council spends in the right way, at the righ
time, on projects that residents actually want and need

A We are ambitious about what the council can achieve i
we are creative, involve local people and have effective
accountability



Bath & North East
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DECEMBER

A Publicevent{17hand 1900 (2 f | dzy OK (1 KS O2
Strategy and budget approach

A Draft Corporate Strategyublished onlineon 20" with a request for
commentsg please take part and share your views
https://beta.bathnes.qgov.uk/respondonsultation

JANUARY

A Draft Corporate Strategy presented Rolicy Development and
Scrutiny Panels

A Area Forum meetings

FEBRUARY

A CorporatePolicy Development and Scrutiny Panel meetiog draft
budget proposals

A Adoption of Corporate Strategy and budget®gbinet and Council

CORPORTE PLANNING TIMEL2NE)


https://beta.bathnes.gov.uk/respond-consultation

Open Discussion Somerse. Counci

Tonight is just the start of the
conversationg how would you like to
be involved In future discussions on
this?



